\spire

REALTORS®

Board of Directors Meeting | November 19, 2021, 8:30 am - 10:00 am

Aspire North REALTORS® brings real estate professionals together, building partnerships and collaboration amongst members
and affiliates, advocating for the industry, and constantly redefining the limits of what a REALTOR® Association does for its
members.

Agenda

CALL TO ORDER | President Dave Wilsey
PLEDGE OF ALLEGIANCE

MOTION TO RATIFY THE AGENDA

MOTION TO RATIFY CONSENT CALENDAR
* Minutes | Board of Directors
= New Member Approval
* Minutes | Affiliate Committee
* Minutes | RPAC Committee
* Minutes | Education Committee
* Minutes | Membership Committee
» CEO Report
* Financial Report
» Executive Committee Minutes - No Report

1t MEMBER COMMENT | 3-minute time limit
PRESIDENTS REPORT | Dave Wilsey

UNFINISHED BUSINESS
» 2022 Meeting Calendar | Review
»  Affiliate Committee | Katie Hoyt
*=  MLS Chair Update | Rene Hills
» Garfield Courts update | Ken Kleinrichert
» Buy-Sell Agreement Task Team | Update
*  Non-Profit Task Team | Joni Holly
= RPAC | Jessica Brutzman

NEW BUSINESS
* Awards and Installation Event - Dave Wilsey
* Membership Management Software System Update - Jennifer Kowal
* Pro Standards Meeting Review - Jennifer Kowal
* Leadership Retreat - Matt Hodges

2" MEMBER COMMENT | 2-minute time limit
FOR THE GOOD OF THE ORDER

ADJOURN MEETING

Next Meeting - December 17, 2021 @ 8:30am

P: (231) 947-2050 | 852 S. Garfield Avenue | Traverse City, Ml 49686 |



