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REALTORS®

Aspire North REALTORS® 2025 Traverse City
Candidate Questionnaire

Full name: Amy Shamroe
Mayor

Office running for:
Current position/occupation:
List previous campaigns, elected office(s), boards, commissions, etc.:

Elected to the City Commission in 2015, served as Pro Tem 2017-2023, DDA Board
2023-current, TCLP Board 2015-2023, Arts Commission Board 2015-2017, City Opera
House Board 2019-present, TraverseCONNECT Board 2021-present

Mayor

Why are you running for office?

I have been an effective leader delivering well thought out and researched decisions to the City
Commission for ten years. During that time | have focused on building both individual and organizational
relationships to create strong bonds in our city and region to find collaborative solutions to issues facing
the community.

Briefly describe your campaign strategy

| plan to do personalized outreach through door-to-door and small gatherings hosted by City residents for
neighbors and friends. | will also deploy strategic mailers to align with absentee ballot delivery and trailers
after, as well as yard signs and paid print and digital marketing.

Why do you think you will win?
| have ten years of leadership on the Commission and have worked hard to be an active
participant in the community well beyond the Commission chambers.

How many votes do you need to win? Have not run the numbers yet,

Are REALTORS® actively helping with your campaign?
Not yet.

Traverse City goes through an annual budgeting process. What do you think budget
priorities should be?

Traverse City has a lot of obligations from salaries to bonds to repairs of infrastructure. Our new strategic
plan will be key in the process over the next few years. This will be a road map the City has not had in
decades, if ever. While there will be opportunities as needs arise that might not be in the plan (or not
ranked high) we know housing, childcare, sustainable tourism, and protecting our natural resources are
among the high priorities in our community that need to be addressed. While the report noted Traverse
City is doing well on these issues for a city our size, there is still a lot to be done to maintain and improve.
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The shortage of housing inventory is a big topic among our Aspire North
membership and the community at large across our area. Does local government
have a role to play in this realm? If so, what do you think a local government can
reasonably do to address housing supply concerns?

Local government has a role to play in creating policies for tools like PILOTs to encourage housing stock for low income and workforce housing. We have also used zoning
changes to allow for smaller scale housing opportunities. Traverse City has some properties that could be looked at for development, but we should also include neighboring
partners like the County (especially City/County shared buildings) and NMC (who just completed a master plan) to give us a broader sense of what other public institutions are
doing in the community. The conversation about housing solutions beyond private investment has seemed to be only happening at the City Commission level for many years,
but other entities have joined recently and it is something very promsing we can all build on.

Land use continues to be a highly debated issue, including those elements centered
around planning and zoning. Are there specific policies or zoning restrictions you
support or oppose?

We have a City Planner and Planning Commission to take up these issues and bring
them to the City Commission as an advisory board. | do think more frequent join
sessions (2-3 times a year) would help for communication and understanding between
the boards and the public to better understand the process.

Should local governments use zoning to prohibit the rental of a residential property
on a short-term basis?

Yes, but in a considered and reasoned way. | do not support no zoning restrictions on
STRs, but housing that might be considered residential in a Commercial or Hospitality
zone, for example, is very different than a home in our core neighborhoods.

Tax Increment Financing (TIF) has been described as a regional taxation tool used by
the Traverse City Downtown Development Authority (DDA) to fund infrastructure
repairs and improvements required by intense regional use of our downtown core.
Do you support renewal of TIF? If not, who would/should ultimately pay for those
required costs/repairs?

| do support the renewal of TIF, but at this time it will be the voters decision. That said, |
have yet to hear a solid explanation of where the nearly $1 million in lost capture will be
made up to pay for infrastructure and services. We have seen in bridge work and other
repairs in recent years how much that additional funding makes a difference to the City's

overall budget.

How and on what issues would you utilize Aspire North's input?

| already appreciate Aspire North's work with community partners on finding housing solutions for the
issues we are facing. | have been an active participant in the Transforming Neighborhoods initiative as
part of the panel while vying for the grant to where we are today. As issues of zoning and market forces
arise, | have also appreciated Aspire North's input and perspective. The policy we pass might not always
be what is recommended, but it does help with understanding.
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